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Shanghai Fosun Pharmaceutical (Group) Co., Ltd. 

 

Regulations on Integrity Management for  

Construction Projects of  

Shanghai Fosun Pharmaceutical (Group) Co., Ltd.（Trial） 

 

Chapter 1 General Principles 

 

Article 1 To strengthen the integrity of construction projects of Shanghai Fosun Pharmaceutical 

(Group) Co., Ltd. (hereinafter referred to as "the Group"), regulate the professional behavior of 

project management personnel, effectively prevent and control fraud and corruption risks in 

construction projects, and ensure the compliance and orderly development of construction projects, 

these regulations are formulated in accordance with relevant national laws, regulations, and Group 

policies, combined with the practical situation of construction projects. 

 

Article 2 Upholding integrity in professional conduct is a fundamental requirement of the Group's 

core value of integrity. Project management personnel should adhere to professional ethics, 

consciously comply with national laws, industry regulations, and the Group's codes of conduct, 

ethical norms, and anti-corruption rules. They must maintain integrity, fulfill their duties with 

loyalty, and avoid any form of misconduct. 

 

Article 3 The construction party should strengthen and improve the integrity of construction 

projects, adhere to the principal of combing punishment with prevention, prioritize prevention, 

strengthen education, improve systems, and ensure strict supervision with clear rewards and 

penalties. 

 

Article 4 Integrity management of construction projects will be implemented throughout the entire 

process, covering all stages, including project approval, bidding (surveying, design, construction, 

supervision, procurement of equipment, materials, etc.), business negotiations, signing and 

modification of contracts, design, construction, and acceptance. 

 

Chapter 2 Integrity Norms 

 

Article 5 Project management personnel shall diligently perform their duties and must not illegally 

seize or damage the interests of the construction party. The following actions are strictly prohibited 

during the construction process: 

1. Taking advantage of position to embezzle, steal, fraudulently obtain, or misappropriate 

project funds, materials, or equipment; 

2. Violation of regulations by privately distributing funds or establishing unauthorized private 

accounts; 

3. Violation of regulations by using or misusing business reception funds, office expenses, or 
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public funds for private purposes; 

4. Violating the laws and regulations on bidding and tendering, colluding with others to rig 

bids, falsifying documents, or engaging in corruption and malpractice during bidding 

processes; 

5. Colluding with suppliers to use fraudulent methods to falsely report or inflate project 

quantities, and extracting project funds through fictitious project quantities or other means; 

6. Violating confidentiality regulations or information security rules, infringing on trade 

secrets, leaking confidential bid information, or disclosing information that could harm the 

interests of the construction party; 

7. Violating professional ethics, abusing of power or dereliction of duty in the course of 

performing professional responsibilities. 

 

Article 6 Project management personnel must perform their duties with integrity, and must not 

engage in bribery or corruption. The following actions are prohibited: 

1. Offering money, goods, or other improper benefits to government officials or their 

associates to gain illegal advantages; 

2. Using position to request or accept money or other improper benefits from bidders or 

bidding agencies during bidding; 

3. Taking advantage of position during site verification, equipment and material procurement, 

quality inspection, measurement payments, project settlements, or fund allocation, to 

demand or illegally accept money or improper benefits from suppliers; 

4. Violating national laws or Group policies by accepting various forms of kickbacks or 

commissions; any off-the-books kickbacks will be treated as bribery; 

5. Demanding or accepting reimbursement from suppliers for personal expenses; 

6. Requesting or accepting housing, motor vehicles for personal or specific related parties to 

reside or use, or facilitating housing renovations, employment arrangements for relatives 

and friends, as well as overseas or travel conveniences from suppliers free of charge or at an 

abnormally low price; 

7. Accepting high-end banquets or other lavish entertainment from suppliers, which could 

affect the integrity of their duties;  

8. Borrowing money or other properties from suppliers; 

9. Any other actions that misuse power for personal gain or compromise the integrity of the 

position. 

 

Article 7 Project management personnel must faithfully perform their duties and must not engage in 

interest transfer. The following actions are prohibited: 

1. Engaging in business activities that impair the interests of the construction party, or 

investing in non-listed companies that have business relationships with the construction 

party; 

2. Privately recommending family or friends to suppliers for materials, equipment supply, 

equipment leasing, subcontracting, or labor-related business activities; if recommending 

companies of close relatives or companies where they are employed, shall proactively 

declare and avoid participation in related evaluation activities; 

3. Requiring suppliers to purchase materials, equipment, or other goods outside the scope of 
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the project construction contract for any reason; 

4. Using position to seek benefit for relatives or specific relations, thereby impairing the 

interests of the construction party; 

5. Engaging in activities that may lead to a conflict of interest with the construction party 

without prior written approval. 

 

Article 8 The following actions are not considered as commercial bribery: 

1. Offering small gifts or local specialties with a market value than 200 RMB based on 

business etiquette; 

2. Providing reasonable meals, accommodation, transportation, and other work-related 

conveniences with respect to contract performance based on business reception etiquette. 

 

Chapter 3 Implementation and Supervision 

 

Article 9 The construction party is responsible for the overall management and supervision of 

integrity system building in its construction projects. The chairman or general manager of the 

construction party is the primary t responsible person, while the project management department 

head is responsible for the implementation, and other management personnel are directly 

responsible for integrity system building. 

 

Article 10 The primary responsible person, the executing responsible person, and other directly 

responsible personnel are the main bodies for integrity management in the construction project. 

They shall strictly self-regulate, perform their duties with integrity and honesty, and enhance 

compliance awareness and legal awareness; improve management, focus on integrity education and 

training, refine business processes, and establish sound management systems. They shall also 

supervise each other and implement monitoring mechanism to ensure the integrity of the 

construction project, and the implementation status shall be included in annual performance 

evaluations. 

 

Article 11 Project management personnel must sign the "Integrity Commitment for Construction 

Projects" (see Appendix). The Anti-Commercial Bribery Agreement must also be signed at the 

same time as the business contract, which is an attachment to the contract. 

 

Article 12 The Group’s Anti-Corruption Supervision Department (ACSD) and the construction 

party  responsible for integrity supervision are the management departments for integrity system 

building, they are responsible for the promotion and training on anti-corruption and integrity in 

construction projects, the acceptance and investigation of related complaints and reports, as well as 

the supervision and inspection (routine supervision and special inspections) of the implementation 

of integrity in construction projects. 

 

Article 13 The Group ensures the accessibility of reporting channels, including mailbox, complaint 

hotlines, email addresses, WeChat accounts, etc. The ACSD will maintain confidentiality regarding 

whistleblowers and their reports. Employees and businesses are encouraged to report issues under 

their real names, and if the report is verified, the Group will reward legitimate whistleblowers 
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according to relevant regulations. 

 

Article 14 Retaliation against whistleblowers and witnesses is strictly prohibited. Those who 

engage in retaliatory behaviors against whistleblowers or related witnesses will be subject to 

corresponding disciplinary actions in accordance with relevant regulations. If the circumstances are 

severe and suspected to constitute a criminal offense, the case will be transferred to judicial 

authorities for handling. 

 

Article 15 The construction party must report any suppliers violating the "Anti-Commercial 

Bribery Agreement" or contract integrity clauses to the Group’s ACSD and Construction 

Management Department. The Group will blacklist suppliers in violation according to relevant 

rules. 

 

Chapter 4 Rewards and Punishments 

 

Article 16 The integrity of project management personnel will be an important consideration in 

promotion, performance assessments, as well as a necessary basis for their appointment or removal. 

Construction project management personnel who achieve outstanding results in integrity 

management will be rewarded, honored, or promoted by the construction party. 

 

Article 17 For violations of the provisions of this management system, corresponding disciplinary 

actions may be imposed depending on the severity of the circumstances. Disciplinary actions serve 

as an important basis for performance evaluation, salary adjustment, and position adjustment. 

Suspected criminal offenses will be referred to judicial authorities for handling. 

 

Article 18If dissatisfied with the handling or disciplinary decision, an appeal may be submitted to 

the Human Resources Department of the higher-level company that made the decision. The higher-

level company's Human Resources Department will review and reconsider the case in accordance 

with relevant regulations and procedures. During the reconsideration period, the original decision 

will continue to be enforced. 

 

Chapter 5 Terminology and Definitions 

 

Article 19 "Construction projects" refer to civil engineering, architectural engineering, pipeline 

installation, equipment installation, and decoration projects, including new investment construction 

projects that align with the Group's development plan (including joint ventures and cooperation 

projects), projects aimed at diversifying product varieties, adjusting product structure, expanding 

production capacity, ensuring compliance with GMP regulations, and technical renovation projects. 

 

Article 20 The term "suppliers" refer to entities that provide services or equipment and materials, 

including surveying, design, consulting, supervision units, equipment suppliers, material suppliers, 

and contractors. 
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Article 21 The term "property" refers to money, tangible assets, and other property-related benefits. 

Money includes cash and securities (such as bonds, stocks, etc.); tangible assets include various 

high-end products, luxury items, and large-value assets such as real estate and motor vehicles. Other 

property-related benefits refer to those that can be measured in monetary terms, including but not 

limited to membership cards with monetary value, vouchers (cards), gift cards (coupons), free 

travel, free entertainment, debt relief, and the provision of home renovation services. Other 

improper benefits refer to non-property-related benefits that violate national laws, regulations, or 

public order and good morals and are difficult to calculate in monetary terms. 

 

Chapter 6 Supplementary Provisions 

 

Article 22 These regulations apply to the Group's headquarters, all departments, subsidiaries, and 

wholly-owned or controlling companies; invested companies shall comply with or refer to these 

regulations for implementation. 

 

Article 23 The ACSD and the Construction Management Department are responsible for the 

interpretation of these regulations. 

 

Article 24 These regulations will take effect from the date of issuance. 

 

Article 25 Attachment: "Integrity Commitment for Construction Projects" 

 

Complaint and Reporting Channels: 

Group’s Anti-Corruption Supervision Department 

Complaint Hotline: 021-33987226   

Complaint Email: lianzhengdc@fosunpharma.com 

WeChat Official Account: Fosun Pharma   

Mailing Address: Anti-Corruption Supervision Department, Building A, No. 1289 Yishan Road, 

Xuhui District, Shanghai, China 

Postal Code: 200233   

  

mailto:lianzhengdc@fosunpharma.com
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Integrity Commitment for Construction Projects 

 

I have thoroughly studied the " Regulations on Integrity Management for Construction Projects" of 

Shanghai Fosun Pharmaceutical (Group) Co., Ltd. I am fully aware of and understand the contents 

of these regulations, including the disciplines to be adhered to and the responsibilities to be 

undertaken. I will consciously abide by the laws and regulations, maintain integrity in professional 

conduct, perform my duties with loyalty, oppose any illicit exchange of power for money, and 

safeguard the interests of the Construction Party. 

 

I solemnly make the following commitment, agree to accept supervision from the Construction 

Party and its employees and will not engage in the following actions: 

1. Taking advantage of one's position to embezzle, steal, defraud, or misappropriate 

construction funds, materials, or equipment; 

2. Illegally setting up or distributing private funds in violation of regulations; 

3. Misusing or exploiting business entertainment and office funds for personal benefit; 

4. Violating relevant laws, regulations, and management systems regarding bidding and 

tendering, colluding with others to rig bids, falsifying documents, or engaging in corruption 

and malpractice during bidding processes; 

5. Colluding with suppliers to use fraudulent methods to falsely report or inflate project 

quantities, and extracting project funds through fictitious project quantities or other means; 

6. Violating confidentiality and information security regulations, infringing on business 

secrets, disclosing confidential bidding information that causes losses or impacts to the 

construction party; 

7. Violating professional ethics, abusing of power or dereliction of duty in the course of 

performing professional responsibilities; 

8. Offering money, goods, or other improper benefits to government officials or their 

associates to gain illegal advantages; 

9. Taking advantage of position to request or accept money or other improper benefits from 

bidders or bidding agencies during bidding; 

10. Taking advantage of position during site verification, equipment and material procurement, 

quality inspection, measurement payments, project settlements, or fund allocation, to 

demand or illegally accept money or improper benefits from suppliers; 

11. Violating national laws or Group policies by accepting various forms of kickbacks or 

commissions; any off-the-books kickbacks will be treated as bribery; 

12. Demanding or accepting reimbursement from suppliers for personal expenses; 

13. Requesting or accepting housing, motor vehicles for personal or specific related parties to 

reside or use, or facilitating housing renovations, employment arrangements for relatives 

and friends, as well as overseas or travel conveniences from suppliers free of charge or at an 

abnormally low price; 

14. Accepting high-end banquets or other lavish entertainment from suppliers, which could 

affect the integrity of their duties;  

15. Borrowing money or other properties from suppliers; 

16. Engaging in business activities that impair the interests of the construction party, or 

investing in non-listed companies that have business relationships with the construction 
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party; 

17. Privately recommending family or friends to suppliers for materials, equipment supply, 

equipment leasing, subcontracting, or labor-related business activities; if recommending 

companies of close relatives or companies where they are employed, shall proactively 

declare and avoid participation in related evaluation activities; 

18. Requiring suppliers to purchase materials, equipment, or other goods outside the scope of 

the project construction contract for any reason; 

19.  Using position to seek benefit for relatives or specific relations, thereby impairing the 

interests of the construction party; 

20. Engaging in any other activities that undermine the integrity of duties or severely violate 

professional ethics. 

 

Signature of the Promisor: _______________   

Date: _______________ 


